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Real People, Real Protection, Right Now

Protect. Comply. Recover

Net-Tech 90-Day Compliance Jumpstart
From Proof to Protection: MSSP + Compliance That Moves the Needle

In today’s breach-heavy landscape, compliance is no longer just about passing an audit —
it's about proving resilience.

Regulators, insurers, and customers are demanding proof, not promises of your security
posture. Fines, lost contracts, and reputational damage are hitting harder — especially for
SMBs in high-liability sectors like healthcare, finance, manufacturing, and legal.

That's why Net-Tech built the 90-Day Compliance Jumpstart — a practical, MSSP-backed
framework to secure your environment, meet your obligations, and create a compliance
capability that scales — without overbuilding or overspending.

The 90-Day Framework
Our model divides your first 90 days into three focused phases:
Phase 1 — Discover & Prioritize (Days 1-30)

e Conduct a rapid risk assessment aligned to the framework(s) you are working
towards, i.e. NIST CSF, HIPAA, PCI-DSS, or CMMC

¢ Inventory sensitive data, critical systems, and vendor relationships

¢ Identify high-risk gaps and quick-win remediations

e Assign internal owner(s) and initiate evidence tracking for compliance proof

Outcome: Baseline compliance score + top 3 risks prioritized with action items
Phase 2 — Implement Core Controls (Days 31-60)

e Deploy Tier 1 policies: Access Control, Incident Response, Acceptable Use

e Apply foundational technical controls (MFA, encryption, backup verification)
e Conduct company-wide security awareness training

e Establish vendor risk evaluation checklist

Outcome: Core security and compliance controls deployed, documented, and staff-
enabled
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Phase 3 — Operationalize & Plan Forward (Days 61-90)

e Conduct a tabletop incident response drill

e Finalize and organize compliance documentation, logs, and remediation notes
e Generate an audit-ready risk report with supporting evidence

e Build your next 90-day compliance + security roadmap with your vCRO

Outcome: Fully documented compliance packet ready for insurers, partners, and auditors
Quick Wins in Your First Quarter

e Identify and close your top 3 risk gaps

e Deploy, test, and document a working incident response plan

e Train 100% of employees on cyber hygiene

e Create a compliance “core packet” for insurers, partners, or auditors

Supporting Tools from Net-Tech

e Compliance Policy Starter Kit

e Risk Assessment Template

e User Awareness Checklist

¢ Remediation Tracking Worksheet

(Available for download when you schedule your Cyber Health Check or Strategy Session)

Compliance Is Not a Checklist — It's a Capability

Every 90 days, your compliance maturity grows — and so does your resilience, your partner
trust, and your competitive edge.

Don’'t wait for an audit. Don't wait for a breach. .
Net-Tech Consulting

877-449-8324
Book Your Free Cyber Health Check & 90-Day Jumpstart marketing@net-tech.us

Build a resilient, compliant operation now.

Your session includes:

Dallas:
e Baseline risk & compliance score 6565 N. MacArthur Blvd
e Customized 90-day priority plan Irving, TX 75039

El Paso:

¢ Immediate action steps
6090 Surety Drive Ste 295

El Paso, TX 79905
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