
 

 

Q4 Compliance Checklist: Fintech & Credit Union Fast-Track 

✔ Start with this checklist to prioritize your 90-day remediation plan: 

✓ Map FFIEC or NCUA findings to actionable controls 

✓ Update and align security policies with controls 

✓ Log evidence of MFA enforcement and encryption practices 

✓ Assign ownership and build a compliance RACI matrix 

✓ Conduct a mock exam or tabletop audit simulation 

✓ Assemble closure documentation for board review 

✓ Finalize and submit attestation or examiner-ready packet 

 

📅 Fast-Track Timeline 

Timeline Key Actions 
Weeks 1–3 • Map FFIEC or NCUA findings to actionable 

controls 
• Update and align security policies with 
controls 
• Assign ownership and build a compliance 
RACI matrix 

Weeks 4–7 • Log evidence of MFA enforcement and 
encryption practices 
• Conduct a mock exam or tabletop audit 
simulation 

Weeks 8–10 • Assemble closure documentation for 
board review 

Weeks 11–12 • Finalize and submit attestation or 
examiner-ready packet 
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